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LAUSD Ribbon Cutting at John H. Liechty Middle Scho ol

The Los Angeles Unified School District (LAUSD), carrying out the nation’s largest
school construction program, celebrated a milestone this November as it cut the ribbon
on John H. Liechty Middle School (Liechty) — the 66" of the 132 new schools the District
is scheduled to deliver.

Liechty was designed as a three-story school to minimize its building footprint while
maximizing the amount of indoor space and outdoor play area. The school includes 63
classrooms, administration facilities, a multi-purpose room, a full-service kitchen and a
gymnasium. This innovative urban design also created space for a regulation size
soccer field, and an instrumental music lab, choral room, dance studio, theatre style
instructional classrooms and state of the art computer labs inside. Further maximizing
limited space, the school was designed with a 151 space multi-story parking structure
with a basketball/volleyball play deck on top lighted for night use.

The on budget and per planned completion of Liechty highlights LAUSD’s “Owner of
Choice” Initiative, which is committed to providing contractors the tools they need to be
successful on every project. By partnering with contractors to achieve results and
departing from the top down approach to managing projects that so often leads to inertia
in the field, the LAUSD has seen concrete improvements. The District pays its
contractors in an average of 18 to 22 days, retention is released within 60 days of
substantial completion, and all contractors have real time, on-line access to payment
status. Additionally, change orders are billable in 60 days and contracts are awarded in
26 days. To further empower contractors, LAUSD has launched an Inspection Issue
Resolution process to ensure that unresolved issues on the jobsite do not cause project
delays or financial hardship on contractors.

Don Lyon of Parsons, the Owner’s Authorized Representative for this project, was
essential to Liechtys successful completion by putting to work the “Owner of Choice”
philosophy.

“Don Lyon demonstrated a commitment to partnering on every level with the project
team to resolve any issues and get the job done, which is exactly what the ‘Owner of
Choice’ is all about,” Chief Facilities Executive Guy Mehula said. “Project team
members met with a facilitator to resolve issues candidly, and by the second year
partnering became part of the daily process and the formal partnering process was no
longer needed.”

The successful completion of Liechty - due in large part to Don Lyon’s commitment to
the project, the project team, and the LAUSD “Owner of Choice” initiative to give
contractors what they need - represents part of the fulfilment of a promise to the voters
of Los Angeles to keep students on a tradition two-semester calendar and relieve
overcrowding at two nearby middle schools. It is also a project representative of what
LAUSD is bringing to communities District-wide — safe, environmentally friendly



campuses that provide additional resources like playfields for students and the
community during non-school hours.




For more information about Liechty and other LAUSD construction projects, please visit
www.laschools.org.
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