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»Southern California Chapter

Earned Value Management

Seminar .
A Practical Approach
Friday
February 3, 2012 As a CM, have you wondered about how earned value management
8:00 - 10:30 a.m. should be applied in support of your project, if at all?
8:%(‘)39-i§r:§gnaém. In addition to clarifying inherent nuances related to the terminology, this

presentation will examine lessons learned, and more importantly, will offer
several recommended practices that can be leveraged by CMs and their

8:30 - 10:30 am Owners.
Seminar

Continental Breakfast

Learning objectives:

Location:

The Grand Conference Center ,  ynderstand the definition of earned value (EV), earned value

i;g; gé\;\gr‘:o‘(’:"itreet management (EVM), and eamed value management systems (EVMS)

Directions. 562-426-0555 . Understand.how the above terms have historically been applied in support
of construction projects

Cost: « Understand the differences in application of these terms between

Register by 5pm - Friday, Jan. 27 government and commercial projects

g%;;erson CIQ/IAAMMerEbers « Understand recommended practices relating to the use of EVM in support
person Mon-Afembers of construction projects

Register after January 27

$85/person CMAA Members

$135/person Non-Members Seminar Instructor:

includes: Michael R. Nosbisch, CCC, PSP, Managing Principal, Western Region

Project Time & Cost, Inc. and current President of AACE International

e Complimentary parking Panel Members:

o Continental breakfast

e Comprehensive handout Brian Boudreau, Executive Officer — Project Management Oversight
Los Angeles County Metropolitan Transportation Authority
WWW.Ccmaasc.org Steven G. Light, PE, PMP, Chief for Alternative Technologies, Chemical Ordnance

Demilitarization Program, Huntsville Engineering and Support Center
U.S. Army Corps of Engineers

Registration Form Feb. 3 EVM Seminar
__ CMAA Member $70/$85 __ Non-Member $110/$135
NAVE __ Check Enclosed __ AMEX __MasterCard __Visa

TITLE Amount to Charge $

COMPANY Card Number
ADDRESS Name on Card
CITY, STATE, ZIP Exp. Date / Security Code:

( )

TELEPHONE

Please make checks payable to: CMAA S. Ca. Chapter
Mail to: PO Box 41202, Long Beach, CA 90853
E-MAIL ADDRESS

To Register |Register on-line: www.cmaasc.org | Registration Policy | v'Payment must accompany registration.
v'The Chapter does not invoice.

Mail CMAA S. Ca. Chapter v'Cancellations must be made IN WRITING - via email - 48 hours prior to each event.
PO Box 41202, Long Beach, CA 90853 v'No-shows and cancellations made after this deadline will not be refunded.
FAX 562-296-9708 /Registration is non-transferable to another event, please send a substitute if you are

unable to attend.
Questions: 562-434-8409 or sccmaa@cmaasc.org



